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A2 Shore Road Estimated Strategy Costs.
Strategy Number
Strategy Name

Scheme

Roadworks 5.1 3.9
Earthworks 2.1 0.2
Structures 9.3 0.5
Services 0.8 2.7

Sub Total 17.3 7.3

Traffic Management 0.3 1.5
Preliminaries 3.2 1.5

Property and Land 9.3 9.9
Preparation & supervision 3.5 3.5

Estimated Scheme Cost. 33.6 23.7

Optimism Bias 14.8 10.4

Total Cost 48.4 34.1

Optimism Bias at 44%.
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Note: An optimism Bias of 44% has been allocated to the strategies in accordance with the advise in Roads Service DEM91/05 Major Works Estimates. It is considered that the strategies involve standard 
civil engineering works not requiring special design consideration, albeit, there would in some cases, be significant structures and potentially significant opposition to the strategies which could lead to 

significant mitigation works.
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